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Our Vision: Working in Partnership to make the Maldon District a better place to live, work and enjoy

REPORT of
INTERIM DIRECTOR OF RESOURCES
to
FINANCE AND CORPORATE SERVICES COMMITTEE
7 MARCH 2017

SUPPLEMENTARY ESTIMATES AND VIREMENTS: 12 JANUARY TO 17 
FEBRUARY 2017

1. PURPOSE OF THE REPORT

1.1 To report virements and supplementary estimates agreed under delegated powers to 
this Committee.

1.2 To inform Members of procurement exemptions granted in the period.

2. RECOMMENDATION

That the Procurement Exemptions granted during the period, as detailed in paragraph 
3.3 below, are noted.

3. SUMMARY OF KEY ISSUES

3.1 Rules and Regulations

3.1.1 The approval and reporting arrangements in relation to virements and supplementary 
estimates are set out in the Financial Regulations and Financial Procedures   These are 
as follows:

Virements (movements) within the same budget head:

 Agreed by the relevant Director and the Director of Resources.

Virements between different budget heads:

 Up to £20,000 – Director and Director of Resources and reported in monthly 
Members Bulletin;

 Over £20,000 up to £50,000 – Director, Director of Resources, in Consultation 
with relevant Standing Committee Chairman and reported to the next Finance 
and Corporate Services Committee;

 Over £50,000 - the Finance and Corporate Services Committee.
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Supplementary estimates: 

 Up to £20,000 – Director, Director of Resources and Chief Executive in 
consultation with the Chairman of the Finance and Corporate Services 
Committee and the Leader of the Council and reported to the next meeting of 
the Finance and Corporate Services Committee;

 Over £20,000 – the Finance and Corporate Services Committee.

3.1.2 The Contract Procedure Rules provide information in relation to procurement 
exemptions.  The exemption enables the council to waive any requirements within the 
contract procedure rules for specific projects.

3.1.3 Procurement exemptions should be signed by the Officer and countersigned by the 
Director of Resources and where appropriate the Chairman of the Finance and 
Corporate Services Committee.

3.2 Virements

3.2.1 There were no virement requests to report.

3.3 Supplementary Estimates

3.3.1 Since the meeting of the Committee on 31 January 2017 at which the supplementary 
estimates up to then were reported, no further supplementary estimates have been 
approved under delegated authority. 

3.4 Procurement Exemptions

3.4.1 Exemption request from Finance Services

3.4.1.1 A procurement exemption request was received from Finance Services to waive the 
three quotes process for the Asset Valuation Services required for the Year End 
Accounts closure.  A professional valuation of the assets is required with 
identification of impairment for the Council’s 2016 / 17 financial statements in 
accordance with the regulatory requirements.  The professional valuer who it is 
proposed engage has undertaken similar valuations for the Council in the past and 
therefore already has knowledge of the assets together with the prior information 
needed to enable the valuations to be undertaken in a shorter time frame and at a 
competitive price.  The available budget for this work over this year (2016 / 17) and 
the following year (2017 / 18) will be £19,000.

3.4.2 Exemption request from Leisure, Countryside and Tourism Services

3.4.2.1 As part of the Coastal Communities Fund - Dengie Gateway Project, Council Officers 
have worked with graphic designers to produce a range of bespoke visitor signage and 
‘Saltmarsh Coast hubs’.  Officers propose the commissioning of a bespoke and unique 
visitor hub for the Council owned Riverside Park in Burnham-on-Crouch.  The hub 
will provide visitor information, be a local landmark and visitor attraction.  The 
proposed installation would be a 70ft traditionally rigged sail mast reflecting the vast 
sailing heritage in Burnham-on-Crouch.
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3.4.2.2 Owing to the unusual nature of the project and the specialist skills required and 
despite a comprehensive desktop search and several contactors being approach 
directly with an invitation to quote; only one contractor said they had the skills and 
capacity necessary to undertake the project.  Therefore only one quote has been 
received for this project.  It is therefore proposed to commission the visitor hub with 
the one contractor able to undertake the work.  The indicative cost for this 
procurement is £20,000.

4. CONCLUSION

4.1 This report sets out the delegated decisions made regarding exemptions from the 
requirements of the procurement rules and the reasons for granting them.

5. IMPACT ON CORPORATE GOALS

5.1 The adherence to the Financial Regulations and Financial Procedures contributes 
towards the corporate goal of ‘Delivering good quality, cost effective and valuable 
services’.

6. IMPLICATIONS

(i) Impact on Customers – None identified.

(ii) Impact on Equalities – None identified.

(iii) Impact on Risk – None identified.

(iv) Impact on Resources (financial) – These are discussed above.

(v) Impact on Resources (human) – None identified.

(vi) Impact on the Environment – None identified.

Background Papers: None.

Enquiries to: Kamal Mehta, Interim Director of Resources, (Tel: 01621 875762).


